MENTORING

We know that communication activities are not
always prioritised. CommsConsult offer
mentorship services that work within teams and
across consortia to strengthen existing capacity
and to ensure that principles of strategic
engagement and tactical communication

are embedded into long term working practices.

Combining institutional support with group and
individual learning sessions, we use our
extensive network of expert mentors to maximise
organisational reputation and impact, as well as
providing invaluable professional development
for mentees.

A tailored approach

We conduct extensive diagnostics around organisational
objectives and current capacity to establish the best approach
for each client.

Individual Learning

We provide training and support which explicitly speak to the
needs of each mentee, both remotely and face to face.

Peer Exchange

We organise, facilitate and deliver workshops which enable
knowledge exchange between team members and institutions.

Digital Communities

To ensure ongoing development we set up and monitor online
forums where mentees can interact and share learning.

Sustainable Outcomes

Our mentors work with individuals and institutions to enable
them to implement learning in the workplace- providing advice
and critique on specific outputs. We provide lasting advice and
build the confidence of individuals and institutions to work on
their ownin future.

www.commsconsult.org | infoecommsconsult.org



